
Office of the Chief General Manager,
CMTS SECTION
III Floor, 8o, Anna Salai,
Chennai 6oo zoz.
Phone:28550339 Fax:2g5204g4

.{MAIL : circleimpcs@gmait.com

qfifr{qrtf+rrqfutrcs
(qim qffiR s-rsqisq)

Br|ARAT $A]ilCrlAH ]I|IOAM IIMITED

PGM/GM, BSNL,
ssA: coimbatore/Cooillllcrladalore/Dh armapwifErode/Karaikudi/Kumbakonam/

Mad r uail NageT:c9iy Pondicherry/ salem/ Thanj avurl Trichy/ Tirunelveli/ Tuticorin/Virudhunagar/ Vellore.

Sub: Revised procedure for monitoring of Threshold/credit limit for the
Individual and CUG Cyloleis - reg., ; \Ref : CMTS, Trichy letter no.cA o (zB) / rirtil zott-tz lAuto dated g0 / 04 / zo1z.

Kind reference is invited to the letter under reference (.opy attached) on the subjec!wherein it has been stated_that as per the corporate office ord"rr,'the revised procedure ofimplementation of new THS with effect from 0i0s -20L2. The salient features of the new THSprocess are detailed in the annexure to the letter referred above which is self explanatory.

1. List of customers exempted frornsending urG sMS at all stages.2. List of customers exempted for 500% uri dir.oor,uction.
I^[hile sending the lists SSAs must ensure that both lists are distinc! even

are repeated in both the lists.

Encl: as above

(A Govt, of lndia Enlerprise)

For effective implementation of the new THS procedure, ssAs are requested to send
lists of exempted customers as below to the email id

mts il.com and a

as

ctr

if the numbers

Based on the letter under reference, it is requested that CSR/SSA Officers/Officials
may please be educated about the important featuier o? th" new system.

Copy to:-
rFA/DGM (rR)
O/oPGM/GM, BSNL,
SSA: Coimbatore/Coonoor/Cuddalore/DharmapwifErode/Karaikudi/Kumbakonam/

Madurai/Nagercoi[Pondicherry /Salem/Tha$avar/Trichy/Tirunelveli/Tuticorin/
Virudhunagar/ Vellore.

O/o CGM, TN Circle,



Copy to:

99-Y.I FINL rN / ?#/K^tKEand cHrD
!YJN{ o-CM) Co BSNL llew oerri" 

^ "
lIP lcna rR rN I h"/Kl/*r"a lxrp
9Y {Y'w:cM)rN / AP/in/inil; c#;cM (vAS-TF) BSl.rL cb xi,*bJi,l -"'"
DM {CMS-II} BSNI CO New Delhi 

-

Olo ?hr Genenal }tenager,
ft-et3'ork operations *rrd' Corrsr.r-er Mobilitw
llaTCuard Gate Tiruchy 620 008.Ph:o*tl 2To43W rax 6+gr zialicz

cAo{zBi lr}rs /z0TrTErc;.

lilr,ftixgtndia

qnirW
SHARIT StilSHIn iltctltt uiltTED6q.drrtaErl*p.t !

(grK-l {ne ou.+.zvt.4
To
cM {NW_O_CM}

lhgpai, Tamil N3du, Andhra, Kerala and Karnataka

A*tr8ffi:*3rce*dute'r"iJ'""rt Jis 
"ifri**aoral creeit Liurr ror rhe trndividuar

Rst CO BSHL t{o. MOB-SZlBrU**StrGhueraI-2Of I {pt}/ZS Datud: - Aprit ZA, ZALL

irnplementarion of "#1.3i "..,P!:. 
rr,t . ffr .fi:l: _:ffi1",:3"1;*n?[_ ;;,l{Tf;:implementation pracea€ has since been cornpleted and the nelv processwill be in place livew'e'f' 1'5'2012' The innpofiant ftaturee orire qgw pro*uu are detafled in para wise comrnentsfrom szBC Trichv a" in *:e annexure. lroadly fi,;;"* system is rive and automated anddispenses with the-"$ -v-i;;;1"*,rirrg i*;ffi iliri. rrr*tuia the *u*iornur has ro be payingthe ar*ount exceeded u*r and *Gu 1*ait fimitE *ay or advance pelmrent baeed on ar.automated SMS sent to him conveying the excess 

"Jg.A demcastration ef the t u* .y*turir ii rr1"nr ,io ot:[/s comverse ie arranged on E.s.r2 tothe nodal Accouat'e wile of 
"rl 

*ru n* circies. me cin 1 ssA ollicers / officiars csncen:edmaJr plea*e be educated about the important ftatures or trr" new system by the circte Nodal

rhcyrnaypreaseo"o*,1?,ffi:ffi gli:f it.;3;fi iT,tr.;iffi,fi ,I;ti:.;;Ijffiand DVD0 custoraers.oaay be inrormed uy ritter /"ilfl. List of vlplcu6 cu.rt'a*eflr ta be*&"wf,d fruw sendi*g sril$ ctd *d;"r arJaJtcoonre*tion *i aaoyu may please beuploaded into the system as detailed in the]{nn;;";;rd; ilroru s.$.2o12.
?klc a*y Hrdlrbo fla*hrd tn tho iatranet srte of,tLc

Sr GIt[
SZBCfRICHY.I

Copy to:

99M T BSNL TN / AP/KA/KE and CHTD
GM (NW-O-CM) CO BSNL New Delhi.
!lv!F lcM TR TN I APIKA/KE and CHTD
9l! ryy-cM)rN / AP/KA/KE and cHrD
cM (VAS-TF) BSNL CO New Delhi
DM (CI\,fS-II) BSNL CO r{ew Delhi

ffiadhand ffifrI

#
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VAS Cell, Corporate Office,
!1!, I Floor, Bharat Sanchar Bhawan,
H.C. Mathur Lane, Janpath New Delhi-
1 10001. Tet: o1 1-23g2s362.

FAx_ 011_23359047
qnr{ErnfuHfsfr}s

(qlt{Kdr{6}irffi)

Bfi*n*Y $f;f{$fi*n ill$ifiil LrmtTEIt
fifs.i.dtrdhEreryise,

No . MOB-3 2lBiiling/Generat-201 I (pt)/ 26

To

Dated: - April 20,2}lz

Sr. GM Nodal Centres, Chandigarh, Kolkata, pune and Trichy.

tndividual & CUG custo , \

A committee was constituted to suggest, inter-alia, the modifications in the existingprocedure of B&ccs threshold(THS) impl"-."ni'ution and credit rimiis-ior individuat & cucpostpaid subscribers. Based on the recommendations of the commiiiee and approval of thecompetent authority, new process cum guidetines have been framed h;An.
Present process :

. The present rHS implemented and working across the zones generates thresholdalarms and the zonal Billing centre forwards thefi to the concerneJ circtes/ssAs to takeappropriate action' Alerts so generated were reportedly reasonable in the initial periods as thediscounts/freebies offered to [tre post paid subscriber. *"r" very less. In the present scenario,wherein BSNL is offering varying plans involving discounts/freebies, the THS alerts are notaccurate as the THS process does not take into iccount the discounts/ freebies. present rHsprocess do captures, a lot of transaction records into threshold bucket irrespective of the factwh.ether.it is charged one or is of discount/ freebies category. Most of the MSISDN/Accounts donot really cross genuine Threshold limits but pseudo uturrn g"i ;un"rated. In the normalprocess' the discounts/freebies are applied at the time of final-bill riug" ferr&Blp) involvingmanual works before BSNL decides to bar the services to the subscri'ber based on the THSdetection' Despite all-out efforts by the zgc stitt/circles, there were incidences ofdiscrepancies reported across the zones.

-Neur ltocess:

The main feature of this new THS process is that alarms/alerts are generated aftercalculating applicable discounts and freebies at account revel. rheie is i second level processwhich calculates the actual usage based on which alarms are generated. This eliminates theunnecessary accounts getting projected in THS and enables asivl- staiiin circtes/ssA to takeeffective action on these deticted accounts. This new THS is arso-niuing feature to bar theservice automatically after predetermined credit timits. The processes cin be automated sothat the work of the detection can be faster and effectiye. Ttre following guidelines are givenfor the Implementation of New Threshold in the Zonal Biiling centers i2BLi_
1' Threshold Limit for rndividual subscribers: Threshold limits to the subscriberaccounts are fixed by the system automatically based on th; following criteria(maximum of the following four conditions):

. Profile of the subscriber setected by the CSR



. Deposit entered in the B&CCS by the CSR

. Average of the last three months paid invoices

' :rltfie 
Based credit Limit (optional feature to be tested and disabled at this

2' Threshold timit for cUG and corporate Subscribers: As the THS limit is monitoredat Account Level and in case more MSISDNs / Services are available-in the account, theTHS limit is to be fixed based on maximum of the three conditions below:
' Number of individual services / MSISDN multiplied by fixed credit Iimit of Rs 500/-.(Ex if there are 100 MSISDN connections in i cuc, the initiar THS timit wourd be100X500 = Rs 50,000).
r Deposit entered in the B&CCS by the CSR
. Average of last three months paid invoices \

3. Action points on Crossing THS limits:

' At goo/o of THS Limit: Automatic.rip!.sMS goes to the subscriber/ advising thesubscriber to pay additional amount at the cSF.. llgssage 
,ga**, xxxxx: your usagehas reached Rs'xxxxx. xx, which exceeds so7. of youi credit limit Rs xxxxx. xx. plzcontact csRand pay additionalamount to avoid disconnection,,

o From 9Oolo to 2ooo/o of THS..Limit: Daily one sMS to the subscriber till thesubscriber reaches ZeOo/o of THS limit.

' At 2ooolo of THS Limit: second level of sMS goes to the subscriber informingabout the o/G barring by the system. cSR/ssAs are.to manually bar the o/G facilityto the subscriber. zBc Ao (THS) will make this list ur"iluot" to circle/ssAauthorised persons to take immediate action. Message "94xxx xxxxx: your usage hasreached Rs'xxxxx. xx, which exceeds 2Q0% of your.r"oit ilmii Rs ***ir. ir. vour o/G serviceswillbe barred now, plz contact CSR"

r At 3ooo/o of THS Limit: csR/ssAs are to manually bar o/G facility in case teft outat 2ooo/o of THS, as some times subscnbemuv ,"qr"it;;;;;;;;;ed time to pay,and also bar rlc facility after due intimation to the subscriber brih; concerned ssA.zBc Ao (THS) will make this list available to circte/ssA authoiisJ persons to takeimmediate action.

r At Sooo/o of THS Limit: It is expected that SSA/Circles should have atreadydisconnected the I/c and oG and must have informed ttre cuitomer to make thepayment. still if a number remains to reach this stage of 500o/o of THS limit, theremust be lapse at SSA/Circle level and should be analysed properly to curtail thepossible misuse. The THS System would auto-disconnect o/G and llc of customer.System generated sMS will be sent to the subscriber' unJ bir the servicesimmediate at 500o/o of THS limit. crossing. "94xxx cxxxxx: vour usage has reachedRs'xxxxx. xx, which exceeds allowable limits, yorlr ."ri.", ,r. oirr"o nouJ, t,, contact csRand pay immediately for reconnection',

4' oUT Standing For THS: THS outstanding for the purpose of identifying thesubscriber crossing the THS credit limit is cilculated by summing up of followingtwo items:

a' Unbilled usage of the current month, i.e. billable records for the invoice to begenerated as per the bill cycle of the subscriber.



b' Unpaid dues if any, after the pay by date of previous month invoice of thesubscriber.

5' Pro-Forma Bitl Generation: Proforma bills are generated by the system showingthe usage of the subscriber after pasiing-eiigioru iir.ornirTrlJeoies for the purposeof THS and this Proforma bilt hai no iripaci on the main invoices and bill cycles.Daily Pro-forma bitls are to,.?: generated-oi-zac for the accounts captured in THSbucket for monitoring the THS % alarms. interim girrs geneiati,rn is not required inthe new THS procedure as the Interim eiir gunuiitillr lri dispatching to the
ilrtT:::: 

takes more than 5 davs and atso oiscounti/rreeoiu, uru siven on pro-

6' Payments collection on THS barring: csRs will coilect the amount as prepaymentagainst the suspense account. when th]e normal biil of il.," irorliiber is generated aspart of monthly bill cycle, the amount will oe aaiuitea lr:iif'oirt. services to thesubscribers are to be restored manualty/automaiic based on the type of disconnection.
7' General: SMS sending information will be populated as a flat file (also inserted inKenan cMF NorES which can be viewed 'through 

GUI oy isns). ssA may useIVRS/Phone call to the subscribers to remind the; to-rnu{" ilvr"nt to avoid oGBarring / IC Barring in case of technical failure in sending/reia:ving Auto-TriggeredsMS' The responsibility will lie with the ssA. Permanent Exemption tist if any will bepopulated by circle/sSA in ZBC through the password protected 
-CuI. 

The responsibilitylies on circle/sSA for extending suc-h exeniption from THS. ir," ftrs list should beavailable in FMCC, in parallel.

8' Further, to enable fine tuning of the THS, Zones should ensure that a) various relatedand relevant reports are made availabie on the crs GUI. b) THS disconnection/reconnection orders should be priority orders like MNp, number of action ilr;;;6;which is restricted to three sirould be increased and configurable. c) Number ofmilestones should also be more than three and configurable. one mile stone of oGBarring with-out cUG barring at 100o/o need to oe int"roJui"a. jj process should beconverted to binary instead of-scripts. e) All the reports of THS shoutd contain theName & Address along the information shown in the THS high level document. f)Reconnection of barred numbers (manual/Auto) should o" reconiected automatic afterpayment is entered in the system.

It is directed that the THS implementation be carried out in your respective zones, in line withthe annexed high level technical document (Annexure A) and the'afoiesaia guidetines. Thenecessary process implementation will prevail upon the existing process ana shouta oe maJeeffective with effect from 01-05-2OlZ positively. rrvvvvr ur

(Sanjay Tyagi)
DM (CMS-rr)Encl: As above

Copv to :-
(il cMD / Director (cM), BSNL for kind information prease.(ii) All cGM, Telcom Circle / Metro District - for kind information and necessaryaction please.
qi? 9I-(l|)., BSNL. c.o. - for kind information and necessary action ptease.(iv) cM (wiMax/cDMA) / cM (Nwo-cM) BSNL c o for i"r,i*uti* iL.".


